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stde] FEolARL HAgE wA X3 3Fdo] HAFS w95 2) DRED I7Ms2A|=HA|
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o 1988 11¥ 26Yd FEXET(SNV, Service National de
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2 AgelA AYEs 385 YA =41E (National Extension Training
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7 482 2724
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S =
we) A3 g wol nclo] o A7, AF W A TEA ol
TEHE AMEE Bk ¢ & #AS Holx 7] Wi, dvt =
Hle FdiFoz 4£997S =71 e AFoE ATEHAS
National extension services
B
Other organizations .

NGOs

Self training by farmer ; Churches-based organization

cooperatives

Agricultural companies Agricultural University / College

29 1. DREA TYAE w§7]#] g UCOOPMAKIN FRIZFHEES] A5
(SHA 47 HHh).
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Farming technology
12
i ik ~ | i Agro-business
ther |obiraining ) 18— information/knowledge
Strategies and management skills for

Management:skill.of machmery: = farmer cooperative development

Processing technology i Leadership & communication skill

Marketing skill ) Village development skill

Project planning skill ) . Life-long adult education/Personal
development

a9 2 FYY vRAE $rA 93738 e BoHSRA 59 HEY)
o FYY FEAE FRATL ANEY Ax ¥z gPoEA
MYEEG] UF A A BAY F 53, %o FAY4n
FA A, Yo 52 ¥ Ut BFAE e, ¥
F2¥ 293 NxU2d & 9F BF, A% A4F 24 52 7}
4 2 BAz 9451 9e(1Y 9)

Low farm productivity &
quality
10
Other reasons. .7-8_ |

Cash cropping

Distribution of national

o ,Farm management skills
policies |

S .
v
2
0

/' Use of agricultural chemicals
& machinery

Agro-business development \

Credit program Growing of farmer's

d cooperatives
Leadership for community Capability of management

development cooperatives
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Agro-business for SNV 3 i - - Extension service for individual

19 4.

management v~ ] farmers

Training of farmer cooperatives Facillities improvement
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IFOAM-Organics International % Swedish International
Development Cooperation Agency (SIDA)

AG7are] A g, A 2 HAAE dE, Y s 53X
2 FAF7IE 5 AW (International  Federation of  Organic
Agriculture Movement, [FOAM)& o} g]7loA] 2¢dl AFe
SIDA % 2$]29 SDC (Swiss Agency for Development
Cooperation)2} &7 2712 ODAAIE S F3 9.
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o EOAI (Ecological Organic Agriculture Initiative) : African Union
Commission 2+3}e] & og 292~ SDC$ Biovisiono] A¢.
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A Lack of information
on agriculture
Othare 1e Lack of training
8 program for trainers
Lack of facilities H Faririet 5
competence &
Lack of sensitization Lack er ineflicency of
for farmer's needs National strategy
i Lack of farming
Lack of leadership "
rechnaology
Lack of labor p . .
Lack of extensionists
(salaries)

Lack of information on
agricufture

10 Lack of training

Others

program for trainers

o

N Low farmer's
Lack of facilities
competence &

Lack of sensitization

for farmer's needs

. Lack of farming
Lack of leadership .
technoiogy

Lack of labor (salaries) Lack of extensionists
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I 6. 71 AAEIKA) B HE NB)

impact on the performance of our institution

ol s = oz w7}
B PRETEERY | FAED)
We  routinly offer technical and functional staff 425
training )
Our staff training directly contributes to the 375
achievement of our organization’s strategic objectives '
We have the appropriate staff skills to achieve our 3
mission
We have the appropriate staff number to achieve our 3
mission : ‘ QA
We have the appropriate mix of staff, structural 3 ;—a N
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Promotion (Professional advancement) 3.25
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Staffing  (allocation of tasks and responsibilities) 4.5
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Objective

Activities description

Time-Line

Cars

KOICA invitaion traininﬁ (for
Extension policy research)

2. Developing trainin
curriculum & materials
for TOT and TOL

20
16

20
17

20
18

20
19

20
20

Selection and dispatch of
extension officers from MINAGRI &
SNV

Employment and dispatch of
Korean/local specialists

Curriculum development of training
of trainers/leaders

Preparing training materials
(manuals, workshops, etc.)

KOICA invitaion training

3. Training of trainers

20
16

20
17

20
18

20
19

20
20

Invitation of lecturers

Farm/field training

Course training

Coach training

Certification ceremony

4. Training of Farmer
Cooperative Leaders

(TOL

20
16

20
17

20
18

20
19

20
20

Invitation of lecturers

Farm/field training

Course training

Certification ceremony

o A 718 AFLIL AT AxH T4 R AR
- A R HAGT, A 718, AN g5 2 A 4TS
g " FACIE3E 1, AF 1, Blzys 98 dA PM
19 #8x)
9) dat =Lefd I Fabd Wt
o A%}
- g A U AR A& 2 g45FE WA 31, 2
3 G BE
o F737}
- w5HGT 2/3 71 BAAF wsHE 2 HY Sl he 3
7 ANEE 28
o A#}H7}
- AEFEE AABE APy, APAY & Preke]
gl wkyg
« A8LRE YT AAHO| 24RS02 dolR, 2
StE=Z WS Wt
Ch AlY 2322
Objective Activities description Time-Line
1. Refurbishing training
venues and 2020|2020 20
demonstration farm for 1617|1819 20

NETC management

5. Management of
demonstration farm
and seedling
production

20
16

20
17

20
18

20
19

20
20

Dispatch of extension officers from
MINAGRI

Employment of workers

Dispatch of extension officers from
MINAGRI and SNV

Preparing farming tools and seeds

Crop _managements

Employment and dispatch of
Korean/local PMs

Data collection

Refurbishing and remodeling of
the NETC buildings

6. Seedling business
for sustainable
management of NETC

20
16

20
17

20
18

20
19

20
20

Installation of demonstration farm
& machineries

Employment of Local PM for
business planning

Installation of office facilities and
operation

Selection and securing of crop
varieties
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Objective Activities description Time-Line
Production of seedlings
Promotion and advocacy
Financial management and audit
7. Installation of ESU
with extensionists 20120(20|20|20
certified and pilot 1617|1819 20
business approach
Selection of proposals from
provincial extension services
Monetary support for ESU pilot
project
Performance assessment
8. Venturing business
of best farmer 20120|20|20|20
cooperative leaders & 1617|1819 20
extensionist certified
Sub-project management by
Planning, Financial & Audit
cell/team
Monetary support for venture
business” unit with farmer
cooperative leaders and
extensionists certified
Performance assessment
9. Performance
monitoring and %g %9 i(g) %8 %8
assessment
Committee management for
improvement of national extension
system through NETC
Launching project
Baseline survey for business model
and performance assessment of
NETC
Quality monitoring of trainings with
MINAGRI, SNV, BTC and KOICA
Mid-term and final performance
assessment
Incorporate corrective measure and
review project work plan
2. AlY of|iketa|
o AbY 849 oAb Qok(Fa 6. olat AFUY Fx)
800% 2. o] T FHAEAH, sHY, EF
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Minutes of Meeting

Title of thie Project proposed: “Capacity development of the agricultural extension service
in the Democratic Republic of Congo (1DRC)”

The KOICA team for the Project conducted feasibility study and meetings with
administeators of Ministry of Agricutture, Fishery and Livestack (MINAGRI). Ministry of

ol Development (MINIDER T Ministry of Budget, and LCOOPMAKIN representatives
during 5 days [rom 9'March o 13" March, 2013, The results from meelings are a5
follows:

1. The public officers of MINAGRI suggested that the buildings (2 buildings, 428 4m'&

t3

wn

288m) and attached Larm (2ha) wiich is lucued i Kimbanselie commune could be
used permunently as ning vendes of agricultural extension training cenier for the
Project.

At Present, the buildings und amached form has been oecupied and used by

LCOOPMAKIN and SENAHUP.

The KOICA team explained the precondition for the Project to the adminisuators of
MINAGRI, MINIDER and the representatives of UCOOPMAKIN. Also, KOICA team
requested official agreements signed by the representatives of UCOOPMAKIN and the
Ministers of MINAGRI and MINIDER, which the UCOOPMAKIN and SENAHUP
chall alienate the 2 buildings and demonstration farm to the exlension Lraining center
fur the Project under condition of free charge and pertnanent use. Instead, the extension
training center will offer alwernative office space afler refurbishing, of which size is
came to the office oceupied by UCOUPMAKIN,

. Responding  positively 10 the KOICA team's request, the representatives of

UCOOPMAKIN agreed and signed on the ollicisl agreement containing the upper
conditions st 13"March, 2015 in the KOICA DRC Office. The administratars of
MINAGRI and MINIDER agreed and promised that they shall submit the official
dpreeient contining the upper conditions and signed by the Ministers until the 17
Mareh, 2015 o the KOICA DRC Office.

. KOICA team presented the project plan which is modified from the original project

coneept paper to the Secretary General and felevant officers of MINAGRI. Also,
KOICA team suggested major activities for the praject as follows;

A, Inswattation-of the National Extension Training Center (NETC; CNVA) under direct
sontrol of the Seerstary Generul of MINAGRL For the implementation, KOICA
provides fund for vefurbishing of the training venues, and public officers employed
by MINAGRI will be dispatehed to the NIETC. The labar (salury ) of public officers

- 107 -

dispatched in the NETC shall be paid by the Ministey, and some costs such as travel
fees for the project activities shall be supported from the Project fund. Far the
Project planning, Ministry of Budget informed detail budget for SNV management

to the KOICA team on 12" Mareh, 2015.

B, Operation of training courses, Development of currieulums for trainers, farmers
cooperative {women and young leaders), ele will be conducted by Korean and local
experts provided from the Project.

(. Considering the neeessilies [or set-up of provineial level extension service units for
jocal farmers, KOICA team suggested to establish 2 pilot provineial extension
service units [rom the project which would be managed by the extensionists
certified with high arades from TOT wainings. the Praject will provide operating
foes of offices and expenses for dctivities of the extension services.

D. For sustainable management of the NETC and transil steategy of the Project, the
KOICA wam sugpested various business progrums controlled and operued by the
NETC, sueh as 1} sel up an agro-venture business units through the collaboration of
extensionists and farmer cooperative lenders, 2) support of marketing business for

.

= :_?/L J3—
JUNG WOOK

Reyiclenr Represen T
DRC (Oficy
Kovea fndraa o
Republic af Kierea

seedlings which is produced from the demonstration Turm in NETCL

Ihe Seerctary General of MINAGRI promised that MINAGRI will do the best for
implementation of the crganization of the NETC and the Preconditions. In addition, the
Seeretary General remurks that MINAGRI welcome the Ppoject concept becuuse the
NETC is harmonized the line of National Agriculiurg ssfnent Plan (NAIP)

Fighery  and

- 108 -



4. Check list

Organization

Check list

Details

3. WgA 55

25713 A 23 e I
Ignace Guka [N ational

SNV gangale Coordinator 2015.3.9. SNV

SENASEM gg‘ﬁl'y“ Kabange | cief Director | 2015.3.11. | SENASEM

BTC Maurice Schill SUHEE ==X | 2015.3.13. | BTC

- (0] d o n .-

sy of N sampanga| 50011V amsan. | My of
Assas
Hurbert AilSecretary

MINAGRI Lamazani General 2015.3.12. | MINAGRI
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National
Extension
Service, SNV

Possibility to utilize existing educational
facilities in SNV for the training project

- Project period and fund size for achieving
the project objects

- New construction is not able to be
allowed from the KOICA Head Office; if
then, is the project possible?

- Scope and manner for paying
salary/labor, especially for extensionists,
related to the project components, model
farm and training managements

- Business plan for sustainable management
of model farm and extension services in
SNV

Checking
feasibility of
local food
market business
or agricultural
inputs
distribution
business in
model farm and
SNV buildings

- Transport methods for farm trip of
extensionists or for farmer trainees

- Needs of facilities or equipment for
scientific farming aPproachs, and capacities
for management of the facilities

- Target area, crops, and outputs for
extension trainers and farmer trainees

- Participatory training approaches for
extension service and training

- Collaborative apporach with international
organizations such as IFPRI, BTC, SDA and
IFOAM, for performance improvement

- Experiences of aid projects from BTC and
collaboration plan with BTC

- Procurement plan of training programs
and performance monitoring, etc.

UCOOPMAKIN

Need of supporting farmers'
cooperatives and trends in the cooperatives
in DRC

- Role and meaning of farmers'
cooperatives in  DRC

- Governmental willingness for supporting
farmers' cooperative development in DRC

- Business trends, especially for production
and value chain related to farmers'
cooperative in DRC

- 110 -




Organization

Check list

Details

- Training systems for farmers' cooperatives
in DRC

- Request of agreement for moving of the
UCOOPMAKIN's offices and farming tools
from the training venues and

demonstration farm, which they are using.

Agreement
signed by
representatives

o)
UCOOPMAKIN

- Needs for training of farmers'
cooperatives and their priorities between
training programs

BTC

Review and needs of the extension aid
project

- Experiences with rural development
sectors in  DRC

- Collaboration plan between BTC and
KOICA, especially for monitoring budget

- Sustainable management of national rural
extension service system through business
development in SNV

- Collaboration methods with international
organizations, SDA and IFOAM, for effective
aid related to the project

- Future direction of aid program for rural
development in DRC

Ministry of
Agriculture &
Rural
Development,
MINARD

National or?anizatipns and_strategic
plans for rural extension servicies

- National supporting policies and training
programs for farmers' cooperatives

Ministry of
Budget

Governmental budget allocation and
execution methods, especially for SNV
management and aid projects

- Financial and administrative support
possibilities from MOB for SNV's business
activities

- Cooperation requests for budget
allocation and execution for the aid
project with SNV, especially for model farm
management, business activities, equipment
and facilities procurement, training of
farmers' cooperatives

- 111 -
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6. 5 AT S

Objective Activities description Details E;‘ijrggied (USD) Sum Rate
Dispatch of extension :
officers from MINAGRI ?eesx) 610 ﬂzgg&x 600 $ (travel & security 144,000 1.8
and SNV - !
. 2 KOICA PM x 100,000 $ x 5years (3 &
Employment and dispatch _
of Korean/local PMs 5 Levels) = 1,000,000 1,000,000 125
A building (roof, wall, base, offices, toilet,
1. Refurbishing kitchen, 3 sgwall class rooms, security
traini d room, 4~5 dormitory rooms, etc) :
o o fam | Refurbishing  and 428.4m2 x 600$ = 257,040%
for NETC remodeling of the NETC Bbuilding(roof,wall,base,offices, toilet, 1largecl 1,000,000 125
management buildings assroom,warehouse,processingroom,etc.):288
m2x600$=172,800$%
Installationofelectricity,water,roadandcarpark
ingarea,etc.)=570,160%
Installation of Fencing, irrigation, landscape
demonstration farm & management, power tiller, cold chamber, 100,000 1.25
machineries etc.
Installation of office 5 offices (PCs, tables, chairs, etc.) x 60
facilities and operation months x 300 $ = 90,000 $ 90,000 1125
Cars 1 SUV 75000% + 1 truck 75,000% 150,000 1.875
KOICA invitaion training Inviting and training with 3 public
(for Extension policy officers in KOICA training center x 2 90,000 1.125
research) weeks
Sum 2,574,000 | 32.175
2. Developin
training curriculum & . -
materials for TOT and 25{2;2%;] Oaf?igegs'sﬁgtr%h of 6 Extensionists x 60months x 600%(travel 216.000 27
TOL MINAGRI & SNV fees & developing incentives) = 216,000$% ' ’
- 1138 -
Objective Activities description Details E:t?rggfced (USD) Sum Rate
| dd N 6 Exp$erts frogﬁ Korc—_:ja/WorIdwide X
Employment and dispatch | (3,000$ + 300% x 20days) x Syears =
of Korean/local specialists | 270,000, 450,000 5.625
3Localexpertsx60monthsx1,000$=180,000%
Training course design, at least 10
Curriculum development of | training modules for 5 target 250000 3125
training of trainers/leaders | groups(trainer, woman, and young leader, ’ :
etc)
Preparing trainin
materials (manuals, Trainer's manuals, books, materials, etc. 50,000 0.625
workshops, etc.)
Inviting & workshop with 3~5 expert
KOICA invitaion training trainers in KOICA training center x 2 300,000 3.75
weeks x 5 times during project periods
Sum 1,266,000 | 15.825
Invitation of lecturers égOl(lJ%%t;rers x 200days x 100% x 4years = 800,000 10
Short term trainfing for machinery
. - management or farming technology : 3
Farm/field training times/course x (20 tra?nees X 30? practice 27,000 03375
. fees) x 3courses x Syears = 27,000%
3. Training of — -
trainers (TOT) Long term training : Strainees x (2,500%
training fee/trainees) x 3courses/year x
Course training 4years = 150,000% 162,000 2.025
Shorttermtraining:30traineesx(20$trainingfee
/trainees)x5courses/yearx4years=12,000
10trainees x (2,500% training fee/trainees)
Coach training x lcourse (3months)/year x 3years = 75,000 0.9375
75,000$
Certification ceremony 13courses/year x 4years x 300$ = 15,600 0.195
15,600%
Sum 1,079,600 | 13.495
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Budget

Objective Activities description Details Estimated (USD) Sum Rate
Invitation of lecturers i(iool%cgggers x 100days x 100$ x 4years 400,000 5
4. Training of Farmer — - B
: Training for farming technology : 1
(CT%)LF;eratlve Leaders Farm/field training times/course x (30 trainees x 10$ practice 50,000 0.625
fees) x 10courses x 4years = 12,000$%
(10$ training fees x 5days x 30
trainees/course x transport
Course training 10$)x10courses/year x 4years = 600,000$ 600,000 7.5
(3Womencourses,3Youngleadercourses,&4C
ooperativeleadercourses)/year
Certification ceremony 10courses/year x 4years x 300$ = 12,000 0.15
Sum 1,062,000 | 13.275
Dispatch of extension 4 x 60 months x 600 $ (travel & security
officers from MINAGRI fees) = 144,000% 144,000 18
5. Management of 4 ki 5%/d 30d
demonstration farm Employment of workers 9m<\;vr?trhs%/se;r x$/5yae¥ar)s( z 2‘;?’80& 27,000 0.3375
and seedling - -
; P f tool : :
production arrwe ‘22235 arming tools seeds and farming materials 50,000 0.625
Crop managements mg;agpg;%anttif)z,tcc.omposts for soil 50,000 0.625
Data collection E\:rggégg]géntSeed quality analysis, data 10,000 0.125
Sum 281,000 | 3.5125
?&%ﬁggﬂ%g:smess Employment of Local PM |1 local PM x 1,500 $ x 60 months = 90,000 1125
management of NETC for business planning 90,000%
Selection and securing of | Seed quality analysis, certification fees,
crop varieties etc. 50,000 0625
Production of seedlings gOt\S/int)glpg;%e”rs\hzgcses (6 x 20 m2), seeds, 100,000 1.25
- 1156 -
Objective Activities description Details E:t?rggfced (USD) Sum Rate
Promotion and advocacy Eeee@ﬁggtrgaiggesgnd promotion for 50,000 0.625
;Lnji?dal management and Audit service and consulting 50,000 0.625
Sum 340,000 | 4.25
Selection of proposals Committee meeting for selection process
from provincial extension |: 10 committee members x 100$ advisory 1,000 0.0125
2 Installati ¢ ESU services fees = 1,000%
. Installation o - —
ith extensionist 2 ESU project x 100,000$ (refurbishing
Jak Are)((jensljonlisi > Monetary support for office, fatilities, facility fees, etc.)/year x 400,000 5
certified and pilot ESU pilot project
business approach 2years = 400,000%
Committee meeting and reporting for
performance assessment : 10 committee
Performance assessment members x 100$ advisory fees x 8,000 0.1
4days/year x 2years = 8,000%
Sum 409,000 | 5.1125
. 1 Planning & financial staff x 1,500$ x
by plaiing, Foanas " | 36 months = 36,0008 150,400 188
Audit cell team 1LocalPMx1,500$x36months=36,000% ' :
Selectionprosess&Operating=78,400%
8. Venturing business 30 VBU projects x 5,000$ (seed money
of best farmer Monetary support for for business approachs)/year x 3years =
cooperative leaders & | venture business unit with | ;cq 000$ 450,000 5625
extensionist certified farmer cooperative leaders | o itionalsupportafterl-yearperformancea ' '
and extensionists certified ssessment) PP yearp
CorTmittee meeting and reporting for
performance assessment : 10 committee
Performance assessment members x 100$ advisory fees x 8,000 0.1
4days/year x 2years = 8,000%
Sum 608,400 | 7.605
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Budget

Objective Activities description Details Estimated (USD) Sum Rate
Committee management . : :
: Inviting & workshop with 10 committee
for improvement of = | members from MINAGRI, MINARD, SNV, 50,000 0.625
through NETC Y UCOOPMAKIN and KOICA
Launching project Launch report 30,000 0.375
Baseline survey for
9. Performance :
FPp business model and .
gggég%gr% and performance assessment of Baseline report 100,000 1.25
NETC
Quality monitoring of A | invitiati itori d
trainings with MINAGRI nnual Iinvitiation monitoring an 50,000 0.625
SNV, BIC and KOICA = | @ssessment '
. . Mid-term reports, final report,
Mid-term and final
performance assessment {ﬁ;g:éc:%gg{ advocacy and performance 100,000 1.25
Incorporate corrective
measure and review Revised work plan 50,000 0.625
project work plan
Sum 380,000 | 4.75
Grand Total 8,000,000 | 100

7. AE 87778 229 B
1) Environmental Screening

Question 1. Related environmental impacts

1-1 Will the project include new construction or enlargement or repair of building?
B Yes 0 No

1-2 Will the project change geographical features or land use?

[ Yes M No

1-3 Will the project use or develop water resources?

[ Yes M No

1-4 Will the project produce waste?

[J Yes M No

Question 2. Requirement of EIA

2-1 Does the host country have Environmental Impact Assessment (EIA) related laws or
guidelines?

B Yes [J No

2-2 Is EIA required for the project according to the laws or guidelines in the host country?
[ Yes B No ] Unknown

2-3 If the EIA is required, please mark the corresponding item.
[ Implemented [J On going [ Planning

Question 3. Project's sensitive features
3-1 Does the project come under following sectors?
[ Yes B No
if yes, please mark the corresponding items.
[ Hydropower, dams and reservoirs 1 Urban development
[J Roads, railroads and bridges [ Airports, ports and harbor
[J Water supply, sewage treatment [J Solid waste treatment
[l River/Sand control [J] Power transmission and distribution lines
[J Mining development [J Industrial development
[J Forestry [ Fishery [J Tourism

[ Agriculture (large-scale land-clearing or irrigation)

3-2 Is Are any of the following areas located on or around the project site?
[ Yes M No
If yes, please mark corresponding items.
[J National park
- 118 -
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[] Protected area designated by the government (cultural heritage)

[ Protected area designated by the government (coastal zone, wetlands, reserved area for
ethnic or indigenous people)

Habitat of valuable species protected by domestic laws or international treaties

Virgin forests, tropical forests

Buffer zone of protected area

Ecological important habitat areas (coral reef, mangrove wetland, tidal flats)

Likely salts cumulus or soil erosion areas on a massive scale

Remarkable decertification trend areas

Ooo0o0oo0oogono

Archaeological, historical or cultural valuable areas
[ Living areas of ethnic, indigenous people or nomads who have a traditional lifestyle or
special socially valuable areas

2) Gender Screening

Question 1. Project Design

1-1 Has sex-disaggregated statistics been collected and used for designing the project?
B Yes J No

1-2 Have both men’s and women’s needs in the project sector been defined?
B Ves J No

1-3 Does the goal of the proposed intervention seek to correct gender gaps through
addressing practical needs of women and men or through transforming institutions(social
and other) that perpetuate gender inequality?

B Ves ] No

1-4 Does the project design include components, strategies, budgetary allocation, or target
to promote and facilitate women'’s active involvement in the project?

W Yes [J No

1-5 Are there indicators to measure progress in achieving benefits for men and women?
W Yes [J No

Question 2. Stakeholder Engagement
2-1 Are both women and men from concerned institutions and beneficiary groups

consulted while undertaking the project planning?
B Yes J No

- 119 -

2-2 Have potential negative risks (both intended and unintended) to
attain project benefits been considered?
B Yes 0 No

Question 3. Sustainability

3-1 Will the benefits to the women of the project continue after donor funding ceased?
B Yes J No

3-2 Has the host organizations/recipient country prepared funding and human resources to
continue gender equality/ women's

empowerment engendered by the project?

W VYes [J No
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9. #84 8T B AT AHP HEA

s £x
w2, 2012, KOPIA DREIL 5 %‘7]% = #\]’%] 7z, d==AlE

7arers) 2|

9-1. What is the main problem of national extension system in DRC?

Items

Scores (1: low important, 10: very important)

1 2 13,456,789 10

Score
Value

Priority

Lack of information on agriculture/agro-business

Lack of training program for extensionists

Low farmer’s competence and productivity

Lack or inefficiency of National strategy for
agricultural extension services

Lack of farming technology/skills

Lack of officers (extensionists)

Lack of labor (Salaries of officers)

Lack of leadership as national extension agent

Lack of sensitization for farmer’s needs

Lack of facilities for extension service and
training

Other reasons:
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9-2. What are the national extensionists need to be trained?

Scores (1: low important, 10: very important)

Score L.
Items Value Priority
1 2|3/ 4 5|6 ]7]8]09 10
Farming technology
Agro-business information/knowledge
Strategies and management skills for farmer
Cooperative Development
Leadership & Communication skill
Village Development Skill
Life-long adult education/Personal Development
Project planning skill
Marketing skill
Processing technology
Management skill of Machinery
Other Job Training
- 128 -
9-3. What do farmers/cooperatives need to be trained?
Scores (1: low important, 10: very important
( p very imp ) Score o
Items Priority
Value

1 2|13 ,/4 /5|6 ]7]8]09 10

Low farm productivity and quality

Cash cropping

Farm management skills

Use of agricultural chemicals &machinery

Growing of farmer’s cooperatives

Capability of management cooperatives

Leadership for village development

Credit program

Agro-business development

Distribution of National policies

Other reasons:
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9-4. Preferred agents for farmer cooperatives training?

Items

Scores (1: low important, 10: very important)

Score

4

6

9 | 10

Value

Priority

National extension services

NGOs

Churches-based organization

Agricultural University / College

Agricultural companies

Self training by farmer cooperatives

Other organizations:

9-5. Priorities between activities for SNV

- 125 -

Vi

Vi

Item 1

Item 2

Training of trainers

Facilities
improvement

Training of trainers

Training of farmer
cooperatives

Training of trainers

Agro-business for
SNV management

Extension service
for individual
farmers

Training of farmer
cooperatives

Extension service
for individual

Training of trainers

farmers
Facilities Agro-business for
improvement SNV management
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10. TEAE 718 9FE7 71 3 AEA 10-2. 71% 18 e 2437} . PROSE(Participatory, Result-Oriented Self-Evaluation)
10-1. A7} AE=R PROSE (Participatory, Result-Oriented Self-Evaluation)
Questionnaire for Organization Capacity Assessment 1. Human Resource Management
Discussion: a) How often over the last 12 months have we held staff
- — traini t?
Agricultural Practical Vision for | Communicati | Influence to MY REYEN
AThSory,A Technology Agriculture ofn with Afarmcletrs ] Strongly |
cademic armers (Agriculture) 1) We routinly offer Disagre Disagre Neutral | Agree Strongly
SNV technical and functional e e Agree
Earmer ] staff training 1 > 3 7 G
ooperatives
University ) ) o ) )
Discussion: a) For the three recent staff training events, what evidence is
INERA there that they had a positive mpact on staff capacity and performance?
NGOs b) To what extent  were the areas of improved staff capacity
UCOOPMAKIN relevant to our human resource  needs?
Strongl ]
2) Our staff training Disag?ey Disagre | \jautral Agree itrongly
Your directly contributes to the | e e gree
Affiliation achievement of our
ization): organization's strategic
Highest: 7~10 (Orgnization): objectives. 1 2 3 4 5
ighest: 7~
Medium: 4~6
Least: 1~3 Discussion: a) What are the three major fuctions carried out by our staff

(e.g. monitoring and evaluation, legal supervision, providing technical
Nothing: 0 services, financial planning, reporting, communication, clerical work etc.)?

b) To what extent does staff, as a group, have the requisite
skills to carry out these functions?

¢) How is our ratio of staff and officials in fuction/structural
positions?

Strongly | p; I
Disagre 159T€ | Neutral | Agree strongly
3) We have the e g e 9 Agree

appropriate staff skills to
achieve our mission

1 2 3 4 5
Strongly |
Disagre Disagre | Neytral Agree strongly

4) We have the e e Agree

appropriate staff number
to achieve our mission

1 2 3 4 5
Strongly Di
- isagre Strongl
5) We have the Disagre e 9 Neutral | Agree Agreeg y
appropriate mix of staff, e
structural positions and
functional = positions. 1 2 3 4 5

Discussion: a)Over the last 12months, to what degree had human resource
management practices noted below a positive impact on staff performance?

- 127 - - 128 -



_
—

b)Identify positive and negative examples of human resource management

practices.

The following human
resource management
practices in our
administration contribute to
good performance by our
staff:

Strongly
Disagre

Disagre
e

Neutral

Agree

Strongly
Agree

6) Recruitment

7) Compensation (salary
and benefits)

8) Personnel evaluation

9) Promotion (Professional
advancement)

10) Staff rotation

11) Grievance and conflict
resolution policy

G e e

NN NN NN

w W w W] w |w

B e R e N R e

[C IV, 1V, R [V 1T R (V]

12) Staffing (allocation of
tasks and responsibilities)

2

3

4

5

13) Supervision

1

2

3

4

5

Discussion: a) Identify areas/issues where existing civil service requlations
supported or hindered our organization in introducing chages among at

improving performance

b)Which are as need to be requlated differently in order to allow for a more
effective development of our capacity and performance?

. DRFL A4 8l Wi

Strongly DI
. isagre Strongl!
14) Existing civil service Disagre | ¢ 9 Neutral | Agree Agreegy
regulations have a positive | &
impact on the performance
of our institution. 1 2 3 4 5
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Z3 BEE2(ZIXY a UCOOPMAKIN 44 2671 23

Z3hy NETC 2% 28 AZ(Km)
1. Kimbanseke 2
2. Nsanga 15
3. TADI 6
4. Manzanza 14
5. Mokali 25
6. Mango 18
7. N'Dyjili 25
8. Dingi Dingi 30
9. N'Djili Bras 12
10. Bubua 22
11. Lemba Imbu 6.5
12. Lukaya 12
13. Funa Campus 25
14. Banbadi 20
15. Lususa 16
16. Kisenso 0.5
17. Nzeza Landu 4
18. RVA 1.3
19. Funa kalamu 25
20. Ngwaza 13
21. Kimpoko 45
22. Cite Espoir 20
23. Coopesa 18
24. Monastere 20
25. Bibwa 1l 23
26. Nsimba 17
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12. UCOOPMAKIN, #Fr] AL2

Ainsi pour  débuter leg travaux . NOUS

sommes préts 3 quitter |e batiment qui abrite nos 3 bureaux . un magasin et

: . i S
notre salle des réunions . Cependant, il est couhaitable que nous puissions &tr

i [lernent.
installds  dans le batiment en face de celul gue nous occupons actue

Cependant ce batiment requisrt certains travaux de réhabilitation gui pourront

i i est exploité
Kinshasa, le 13/03/2015 atre évalués prochainement. Le terrain devant le bureau qui est exp
I & '
: I jardi S gervir de cham
actuellement comme jardin sera liberé incessamiment  pour p
(Och: oepraon menwion cxéns le cadre de ce programme.. Aussi. aucune indemnisation ne
KOICA 3 pération internationale coréenne expérimental  dans le ca

i sera exigée par les exploitants actuels du site.

Copie pour information & Les autres aspects ligs & la gestion de c&

s : i le directeur
»: Moneqeie ministes. He-lsguicuture centre tel quiils nous ont &té présentés lors de nos entretiens avec

2 -ormité ce gestion
*: DYGELH e R (Gl VPR PRREE TR du §.N.Y |, nous intéressent d'autant plus gque nous aurons un <o » g .
tripartite : KOICA : MINAGR] et UCOOPMAKIN dont les responsabilités serol
* Wionsieur de minjitre: provingial ‘e Tagriculture rip : tocole d'accord qui devra nous régir pendant
i | ent dans un protocole da i
el développement rural ; définis ultérieurem

I'exécution du projet et qui devra aussi définir clarement I'aprés projet.

Mansieur le gouverneur de la ville de Nos croyans que le chemin est ainsi balisé
Kinshasa :

: ra 5@
pour un avenir harmonieux et que chacune de parties concernées TrouVel

I { ! travail
Prrmdiiaden 0 i part autant cue les praducteurs agricoles : paysans doté d'un cadre de

] I
B adapté & la révolution ce |a modernité pronée par notre président  de la
‘ E— république.
Objet : notre engagement, Tous 4 Kinsh publi

Veulliez agréer monsiedr l& responsable.
Mensieur le représentant résident,

expression nos senlime its 3 (1] 2 [ on.
| de 5 Sen dist ng s el ¢ lle de notre franche collahﬂfaii
enons par la P'é-‘ei[E vous Informer

que sulte aux contacts #fablis entre votre institution la KOICA et la notre Pour L'UCOOPMAKIN
ol
UCOOPMAKIN grace au service national de vulgarisation : SNV, nous vous ﬂ .
T : WO A Samuel
remercions  pour 'Inftiative qui est prise ensemble afin d'implanter un centre MAWOKA MAKIM

national de vulgarisation gui répond correctement a notre objectif de former et

A
T3
I
-~
z
o
=
m
Z
i
=)
o
g
@
[=p
m
3

informer les producteurs membres dans notre site . Cecl rencontre réellement
nos attentes et constitue & la fois un encouragement et un réconfort pour le

mouvement paysan et coopératif,
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